


Business drivers:

• A CV may not tell the full story and is not an assurance for 

technical competency

• There is no formal and systematic technical competency 

assessment process in place in most companies

• Large number of experienced staff have left the industry 

• Hiring incompetent staff may turn out very costly and may 

have catastrophic consequences
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Protrust has developed a web-based competency assessment system 

designed to:

• Technical screening of applicants before hiring (mature hires)

• Competency Assessment of existing staff for the purpose of 

identifying competency gaps, developing training programs 

and allocating the right people to critical positions

• Technical ranking of staff during downsizing processes. This 

could be an additional measure if al other measures are 

equal.
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The COMPASS test:

• 12 modules are currently available 

• Quiz based questionnaires with multiple choice questions and 

True/False statements

• Questions are developed by industry experts and focused on 

what should have been learned through experience – not at 

school

• Time limit per quiz - no time to Google the answers

• Can be done online remotely 
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• Module 1: Acronyms

• Module 2: Drilling General

• Module 3: Well Control

• Module 4: Fluids

• Module 5: Cement

• Module 6: Barriers & Well 

Integrity

• Module 7: Completions

• Module 8: ERD

• Module 9: HPHT

• Module 10:Deep Water

• Module 11: H2S

• Module 12: HSE
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The COMPASS ONLINE Modules:



Process for new hires:

• The client request the top applicants to complete the 

COMPASS test. Modules should be selected based on the role. 

• The applicants complete the test online and forward the 

Competency Assessment report to the client (cost of the test 

could be reimbursed to the applicant)

• The client calls the top candidates for F2F interview (and re-

test if desired) 
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Process for existing employees:

• The employee completes the COMPASS test online and 

forward the Competency Assessment report to management 

(cost of the test should be reimbursed to the employee)

• Management may use this to:

• Identify competency gaps

• Assign staff to projects that fit the competency profile

• Develop individual training programs

• Relocate or terminate staff
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Examples Examples Examples Examples –––– HPHTHPHTHPHTHPHT
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Interpretation of the results:

< 60% Demonstrates incompetence –

significant training required

60 – 80%: Large gaps in knowledge – can 

contribute under qualified 

supervision

80 – 90%: Gaps in knowledge – can deliver low 

risk tasks

> 90%: Qualified to deliver complex tasks

> 95%: Qualified to review and supervise
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